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What interested you about todays event?

Innovation in the industry

Technology Adoption
GenerativgeyAI .

InnovationUnderstand peer experience

Colville is talking

Networking and Development

LMF runs good events

Collaboration
See vendors

Networking
Keep updated Newest tech trends Innovation

Understanding current tec

The people GEN Al technology focus

Technical update opportunities

Blueprint 2 Stay up to date on London

Market views innovation




- Is it a challenge defining what the present
\ is, with respect to being a modern broker? .
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Yes
63%

Novidea




Do you see being a “modernist” as a threat
or an opportunity?

Threat -
8%
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Opportunity
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& Are the challenges you face within your business

due to "modernisation” or is it something else?

Yes - It is due to modernisation
28%
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= What is the desire of your organisation to adopt

this new generative Al technology today?
-
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Broadly aware, no formal corporate initiatives, banned

Being considered, informal / light usage, in small pockets
Initial strategy set and being executed, promoting fraining, experimentation
Initial use case identified, built, and in testing / rolled out

T PoC'ing actively with the business, everyday conversation, value being realised
n ese(ul"[
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ties markes key Players

oy
Pervasive, democratised, invested, part of today and the roadmap ahead
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- What is the top transformation challenge facing

your organisation?

Other
5% Blueprint 2 adoption and readiness

13.9% Se

Cost reduction
31.7%

Digital transformation in general
35.6%

.9%
8.9% Generative Al

5%
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hat are the first words that come to mind when

4

7/,

you consider your transformation challenges?

Legacy

Resistance to change

reluctance Budget

People

CostData

Expensive

e
inCultureTechnology
adoption

Ability to take on change

Speed Efficiency
RtfLeadership

Rejection
Extra work

.‘
A
Hearts & minds
Change
Benefit

—

Agree outcome

Impact Slow

Fear of failure
Value Realisation

Prioritisation

Tec

Time

Innovation

Accurate Resource
Standardisation

Internal Alignment



= TECHNOLOGY &
=~ INNOVATION SUMMIT &5
- 11/10/23 N

POLLING

.'Objectivity

Part of Accenture " |

lies markey key players

iog

In the last tw

meet all of the objectives?

Twenty-five percent

Seventy-five percent

50%

22%

years, how many projects didn't

28%

Fifty percent




= What is the #1 reason for the failure of projects in---
' your view?

Budget over-run -
(17
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Scope creep
53%

BiE Deliverable not as expected
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How long does a legacy modernisation project
typically take?
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GO make it" Over 2 years
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What technol

gies are you most excited about

e 0 implementing?
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i Low-code
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GO make it” -

Workflow automation




hat did you enjoy most today about the summit
- which part, topic format etc?
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Use cases from Tech firms
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